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Introduction to Hundsun  
 
 

Hundsun Corporation (SHA: 600570) is China’s leading provider of high-performance enterprise software 
solutions for China’s burgeoning banking, investment management, telecommunications, and e-
commerce industries.   
 
As the number one financial software services provider in China, and, the largest 
software company in Zhejiang Province, China's Silicon Valley, Hundsun employs 
more than 1,800 highly trained professionals including software engineers, project 
managers, and client relationship specialists.   The company’s headquarters and 
main software development center is based in Hangzhou, at a state-of-the-art 
250,000 square foot building; the company also has 30 development and sales 
offices across China, Japan, and the U.S.  
 
In 2007, overall revenues were in excess of $80 million with 200% year-over-year 
growth in net profits.  Market capitalization on the Shanghai stock exchange as of the end of May 2008 
was nearly $700 million.  
 

Company History 
 

Founded in 1995 by eight software engineers, Hundsun started business initially by developing trading 
systems for Chinese securities brokers. With strong business acumen and hard work, three years from 
inception, Hundsun was able to capture over 30% of the market share and since then has remained the 
number one provider; at present, 47% of Chinese brokers use Hundsun’s system as the core trading 
platform. 
 
An early entrant to the Chinese banking IT market, Hundsun has been providing banking solutions since 
1997.  Hundsun now has 60% market share in banking investment products, a 40% share in middleware 
solutions, and a 30% share in e-banking.  Almost all the major banks in China are Hundsun customers, 
including Bank of China, Industrial and Commercial Bank of China, China Construction Bank, as well as 
approximately 190 small and medium size banks.  
 
In 1999, when the Chinese mutual fund sector was in its infancy, Hundsun started its venture in this 
sector. Now a dominant provider of investment management solutions, Hundsun has over 90% and 80% 
of the market share of investment management and transfer agent systems respectively for fund 
companies in China.  
 
In 2003 Hundsun launched Hundsun Global, a division to provide IT consulting and software 
development outsourcing services to clients in China, Japan, North America, and Europe.  HG’s mission 
is to optimize clients’ mission-critical software applications by combining the benefits of local delivery 
management, China-based software engineering, and in-depth institutional knowledge of developing 
and deploying wide-scale transaction-oriented applications.   HG’s services include application design, 
development, and testing; quality assurance and maintenance; and dedicated offshore development 
centers (ODCs).    
 

http://www.hgsamerica.com/outsource.htm
http://www.hgsamerica.com/outsource.htm
http://www.hgsamerica.com/outsource.htm
http://www.hgsamerica.com/offshore.htm
http://www.hgsamerica.com/offshore.htm
http://www.hgsamerica.com/offshore.htm
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Since 2004, Hundsun has consistently been in China’s top 10 ISVs, as a result of strong relationships and 
partnerships with IBM, Intel, HP, Microsoft, and Oracle.   One of the first companies to receive China’s 
National Grade 1 certification, Hundsun is  a leading pioneer in  China’s rapidly developing IT economy. 
 

Mission & Strategy – “Network Transforms Industries” 
 

In order to take advantage of new opportunities created by the internet-enabled economy, Hundsun’s 
corporate mission is to utilize the power of the network to provide better convenience and customer 
value, as well as to to redefine the way business is done in China and globally.   
 
The first element of this strategy is to leverage our accumulated customer base, domain knowledge and 
expertise to establish the Hundsun Service Center, which provides information technology outsourcing 
(ITO) and business process outsourcing (BPO) services to Chinese financial institutions.  
 
The second element is to grow  Hundsun’s customer base by providing access to our financial services 
technology to individual investors.   We are doing this through both acquisitions and partnerships.  An 
example of this effort is the website fund123.cn, which was initially designed to provide consultative 
and self-help services to mutual fund investors in China.  Fund123.cn is being expanded to cover more 
financial services, such as foreign exchange, gold, financial futures, and to support online trading 
services, through accumulated expertise in e-payment and online trading.   fund123.cn is now one of 
the top financial websites in China.  
 
The third element is geographic diversification.  In 2006 Hundsun established Hundsun Global  in the U.S. 
to serve the North American market   In 2007 Hundsun established Asian and Pacific operations in 
Vietnam and Hong Kong to develop the online securities trading infrastructure and provide trading 
systems to stock and futures brokerages.   
 
Through technical, organizational, and operational innovations, Hundsun expects to reach a sales 
volume of $1.5B worldwide by 2014.  
 
Technical Capabilities 
 
A long term focus on the financial service industries has given Hundsun deep domain knowledge and 
expertise. China’s financial IT infrastructure has been undergoing rapid development, along with the 
Chinese financial markets, which feature a huge number of investors and widely diversified customers..  
In order to best serve this growing and diversified market, Hundsun has developed remarkable 
differentiation:  
 

¶ High Performance Online Trading Platform, noted for the best performance in volume trading 
and highest stability 

¶ Proprietary Financial Middleware, including application router, application server, and workload 
distributor 

¶ Rule-based Engine and Unified User Authentication 

¶ J2EE Development Platform 

¶ Mobile Application Development Platform 

¶ High performance solutions for such mission critical applications as Risk Management, Financial 
Derivatives, Asset Management, and others 
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Hundsun is also well known for its call center solutions, which it provides to banks, securities firms, 
mutual funds, and other commercial enterprises in China  Hundsun’s call center solutions include,  the 
Hundsun IP Call Center (HSIPCC) and iPBX intelligent voice platform.  Hundsun is the only Chinese 
supplier of 4th generation IP call centers, which have more than 400 deployments and 10,000 users. 
 

Hundsun Global: Onshore/Offshore Software Outsourcing 
 

Hundsun Global (HG) is Hundsun’s software outsourcing services division formed in 2003 to provide IT 
consulting and software development outsourcing services to clients in China, Japan, North America, 
and Europe.   
 
HG’s mission is to optimize clients’ mission-critical software applications by combining the benefits of 
local delivery management, China-based software engineering, and in-depth institutional knowledge of 
developing and deploying wide-scale transaction-oriented applications.    In just four years HG has 
become a trusted development partner for companies in the financial services, telecom, and e-
commerce markets.  Our reference clients include Alibaba, Arcsoft, CompuCredit, Huawei, Nokia, and 
Taobao.  We have experience working with applications involving: 
 

¶ Web-based installment loan applications 

¶ Mutual fund and securities trading 

¶ Health claim processing 

¶ 3G network performance improvement 

¶ GSM network optimization 

¶ Configuration and billing systems 

¶ Mobile securities information and trading 
 
We support life-cycle development and support for our clients’ high-performance applications.  This 
includes: 
 

¶ Full life-cycle development and maintenance of high-performance applications 

¶ Dedicated offshore development centers (ODCs) 

¶ Software quality assurance and testing 
 
HG currently has two technical development centers in China. The first is located in Hundsun’s 250,000 
headquarters facility in Hangzhou and the second is in Wuhan.  In addition, we have 28 sales and 
support offices located throughout China, as well as offices in Japan and Vietnam, and we are planning 
to open a third center in China in the fourth quarter of 2008.   Our U.S. headquarters is based in Sterling, 
Virginia, less than 10 minutes from Dulles airport in Washington, D.C.   

 
Our China development centers comply with international standards, and havestate-of-the-art 
infrastructure for supporting our clients and staff.  As part of our commitment to the security of our 
clients’ intellectual property, the buildings are provided with comprehensive audio-visual digital 
surveillance, secure labs with personal ID card and password access, as well as redundant power 
supplies.   
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Services 
In order to achieve our mission, HG combines leading management practices and communication 
processes with the highest levels of industry experience and technical expertise available.  The hallmarks 
of the HG approach include: 
 

¶ A management team with outsourcing experience in supporting multinational clients. We use 
client relationship management practices that ensure local responsibility and authority to 
ensure complete client satisfaction. 

¶ A talent base recruited from the best universities and technological institutions in China and 
continuous training, certification, and motivation programs.   

¶ A technically qualified, dedicated development team with strong English skills and extensive 
experience in key technologies. 

¶ Mature technical and management processes based on best practices. We are CMMI, PMI and 
ISO9001 compliant. 

¶ Strict information security policies and standards with an infrastructure that ensures protection 
of intellectual property rights. 

 
Application Development and Maintenance.  We provide application development and maintenance 
services from concept to deployment to  support.  Through our highly skilled personnel and advanced 
processes our clients gain access to intellectual capital and best practices while reducing development 
costs and increasing application development productivity.  Our engineers specialize in state-of-the-art 
banking and securities technologies as well as technologies that are at the core of our clients’ legacy 
applications.  That, combined with our strong management and communication processes, makes us an 
excellent application development outsourcing partner. We offer: 
 

¶ A technically strong, experienced development team with extensive experience in key financial 
services technologies, such as FIX and Chordiant 

¶ Dedicated, local relationship managers with responsibility and authority to ensure client 
satisfaction.   

¶ An international management team with extensive outsourcing experience supporting clients in 
China, Japan, and the U.S.   

¶ A successful track record of building, operating, and maintaining high-performance applications 

¶ Mature technical and management processes based on best practices tailored to client needs. 
 
Offshore Development Center.  Offshore Development Centers (ODCs) located in China provide a cost-
effective solution for companies looking to increase their resources and capabilities. An ODC enables the 
partner client to focus their resources on the core business and minimize upfront investments, while 
maintaining a level of control and responsiveness to mitigate off-shore risk. Our expertise in Financial 
Services enables a seamless integration between the ODC and our client’s internal team, providing 
around-the-clock activity, dramatically reducing development cycle times and improving quality.     
 

¶ World-class facilities, processes, and talent 

¶ 24X7 support supported by local, dedicated relationship managers 

¶ Experienced teams with up-to-date skillsets in a broad spectrum of technologies with strong 
English abilities 

¶ Ability to rapidly scale-up resources as needed 

¶ Rigorous security practices to ensure the integrity of our client’s intellectual property 
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Quality Assurance and  Testing.  Delivering customer-ready software products ready for prime time is 
always challenging. Tight release schedules and resource shortages are the rule, not the exception, in 
software development. There is often little that can be done to relieve schedule pressure and many 
organizations find it difficult to maintain a dedicated, trained software testing team equipped with the 
best tools to accomplish the testing mission. This is where a software testing outsourcing partner can help.  

Hundsun’s software testing practice provide a wide-range of solutions to these challenges: 
 

¶ Short-term testing for a specific project. 

¶ Large-scale test support requiring 24X7 operations. 

¶ Dedicated test teams to support a group of products over an extended period. 

¶ Capable of onsite/offsite, onshore/offshore support. 
 
Our independent Software Test Center consists of expert software test engineers who follow an 
established testing process and utilize best-in-breed testing tools and methodologies.   We offer: 
 

¶ Rich experience employing time-tested best practices with industry-leading test tools, including 
Mercury (such as LoadRunner and WinRunner, Segue (such as SilkTest, SilkCentral Test Manager 
and Issue Manager), and IBM Rational tool suite. 

¶ A mature quality management system. 

¶ A security infrastructure that ensures the protection of Intellectual Property Rights. 

¶ Excellent communication and English-fluent staff. 
 

Working With Clients 
Regardless of the domain, technology, and service category, we remain accountable for every software 
project we execute.  We integrate and manage the IT investments of our clients, create a seamless 
transition, and rapidly deliver business value.  A top priority is gaining understanding of the client’s 
business issues and needs, and then using this knowledge to prepare our development teams.  Only 
then do we design, develop, and implement customized solutions that address these needs.  Post-
implementation we continue to provide full life cycle support to maximize the return on investment.   
The key elements of our approach include: 
 
Á Corporate Practices  Key disciplines are recognized as essential capabilities for which we constantly 

invest in training our staff.  These include project management, software development, software 
testing, and client relationship management. 

Á Internal Functions and Processes  Key internal functions and processes such as Human Resources 
practices, Security, and Computing and Network Infrastructure are documented and implemented 
using internally managed Service Level Agreements. 

Á Relationship Management  We have implemented processes to ensure transparent communication 
and requirements understanding between project teams and clients. We rely on industry standard 
tools to facilitate clear and complete client communication. 

Á Training and Knowledge Management  Quarterly and annual training programs are designed to 
ensure that required skills are available in our staff to satisfy client needs. 

Á Quality Management  HG maintains an independent department that maintains the HG Quality 
Management System (QMS), oversees its use, and ensures that all of our services and products are 
provided in accordance with quality standards.  The QMS is based on the CMMI SE/SW V1.1 from 
the Software Engineering Institute, and includes a Quality Manual, Procedure Manuals, Guidelines, 
Templates and Forms, Checklists, and Standards. 
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HG manages engagements with detailed project plans, appropriate milestones and checkpoints to 
ensure that projects stay on track, ambiguities are resolved with the least cost and impact and the client 
will enjoy a “no surprises” delivery and successful implementation.  All projects include a detailed 
project plan and communication plan, a risk assessment and mitigation process, a quality assurance 
plan. 
 
A key aspect in ensuring effective communication is HG’s commitment to anytime availability.  We 
assign a local Relationship Manager to each client whose responsibility it is to ensure client satisfaction 
and ensure that all required resources are provided to the project teams.  Our goal is to ensure seamless 
coordination between Hundsun and the client and between onsite and offshore resources.  

Commitment to Excellence 

HG has established a world-wide reputation for excellence for our ability to 
support clients with unique needs.  At the core is an experienced staff where 
more than 60% have at least three years of experience working in IT, a high 
mark among Chinese development firms.  We have made HG a preferred 
employer enabling us to maintain high levels of employee retention and client 
satisfaction. 
 
With a strong background in Financial Services we have established an 
understanding of the relevant business practices and protocols, such as FIX and Chordiant, that are 
shaping the marketplace today.  Our innovative work is done for companies of all sizes from established 
industry leaders, such as Alibaba to emerging new competitors. For each of these clients, Hundsun puts 
together a team with the right capabilities, expertise, and knowledge for the project at hand.   
 
Our flexibility in meeting client needs is also evident in the types of engagements that we take.  Some of 
our projects have included the creation of off-shore development centers with dedicated employees 
and secure facilities.  Other engagements have focused on the entire application from inception to 
launch.  And still others have focused on Hundsun conducting the quality assurance and ongoing 
maintenance of previously developed applications.  But above all the primary aspect that remains 
unchanged across all types of engagements is our commitment to excellence. 

Technical Expertise, Certifications, and Awards 

 
Programming Languages Java, XML, HTML, CSS, ASP/JSP/PHP, Assembler, C/C++/C#, VB, COBOL, Delphi, Perl 

Frameworks J2EE, C/S, .Net, B/S, CORBA, COM/DCOM/COM+, MSMQ 

Databases Oracle, DB2, Sybase, SQL Server, MySQL, Access, Informix 

Operating Systems Windows, UNIX / POSIX, Linux, AIX, Solaris, VxWorks 

Application Servers Websphere, Weblogic, OAS, Tomcat, JBoss 

Design Tools AutoCAD, CATIA, Pro-Engineering 

Software Engineering tools Visual Studio, Rational Rose, ClearCase, VSS, Xtracker, Jbuilder, Dreamweaver, Delphi 

Other Software and Tools Winrunner, Loadrunner, Bugzilla, MQ, Tuxedo, Mapinfo, Arcinfo, Power Designer 

Specialties Portals, Portlets, RSS, Web Services, Embedded Systems 
 

Awards Á 2007 “Rising Star” – International Association of Outsourcing Professionals 
Á CMMI Level 4, ISO 9001 Certified 
Á One of the first 18 IT companies to receive China’s National Grade 1 certification 
Á Intel’s “Partnership Excellence Award” 
Á Oracle’s “2007 Spotlight Partner Certificate of Appreciation” 

 

An Experienced Staff 

<1 Year, 18% 

1-3 Years, 23%  

3-5 Years, 31%  

5+ Years, 29%  
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Management Team 
 

Liu Shu Feng (Eddie) 
President, Hundsun Corporation 
Chief Executive Officer, Hundsun Global 
In 1995, together with seven other recent graduates, Eddie Liu invested in and established Hundsun, 
which has become one of the leading software companies in China.  He  was responsible for the 
marketing strategy, the establishment and development of the core business in financial services, and its 
market dominance in several vertical markets. His keen sense of the market, exemplary leadership, and 
exceptional management skills led the company's Securities Software department to its number one 
position in the securities and mutual fund industries, and one of the top few providers to banks in China. 
Virtually every securities trading company, mutual fund company and major bank in China is a Hundsun 
client. In 2005 Mr. Liu was named President of our parent company, Hundsun Corporation, and 
continues to serve as CEO of Hundsun Global. He graduated from Shanghai Jiao Tong University in 1992 
and received his EMBA degree in 2003 from Guang Hua School of Management, Peking University. 
 
Timothy Porter, President 
Tim is responsible for Hundsun Global’s worldwide outsourcing operations.  He began consulting with 
Hundsun in 2004 and joined fulltime in January 2006 to manage Hundsun Global's operations in China 
and launch our North American and European operations. Before joining HG he was Corporate Vice 
President at Science Applications International Corporation (SAIC) and has 30 years of IT industry 
experience including 20 years in software outsourcing. For the past seven years Mr. Porter has been 
living and working in China where his experience includes teaching software engineering and project 
management at one of China's top universities, co-authoring a textbook on software development, and 
studying the Chinese language, culture, and business environment. He is an expert in mature software 
and management processes such as the SEI CMMI and is a certified Project Management Professional. 
 
Jeff Swartz, President, North American Operations 
Jeff Swartz leads Hundsun Global's operations in North America.   He has 30 years of experience as a 
executive and entrepreneur in the IT research and consulting services industry. He is co-founder and 
former CEO/President of Current Analysis, Inc., the innovative provider of competitive response 
information solutions to the world's leading telecommunications, IT, and business infrastructure 
software vendors. Under Jeff's leadership, between 1997 and 2006, Current became the leading 
advisory firm focused on helping clients achieve competitive advantage through deployment of 
actionable, tactical competitive intelligence. Jeff also held senior positions with Giga Information Group, 
Inc. (acquired by Forrester Research), BIS Strategic Decisions (acquired by Giga), and Arthur D. Little 
Decision Resources. In 2002 he was a finalist in Ernst & Young's Entrepreneur of the Year program 
 
James He, Director of Delivery Services & Senior Architect, North American Operations 
James is a senior IT expert with 17 years of development experience.  He has worked on more than 10 
large J2EE projects in the financial services, telecommunications, and healthcare verticals.  He has deep 
experience with J2EE, SOAs, Chordiant, C++, UML, DB2, Oracle, WebSphere, Eclipse, Crystal Report, 
JBoss, WebLogic, and Rational Rose.  A Canadian citizen, James is fluent in English and is based in 
Sterling, Virginia. 
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Yuan Yu (Higgins), Chief Operating Officer 
Higgins Yuan has more than 15 years of IT experience, including 10 in IT services and outsourcing. 
Starting as a programmer, he advanced to DBA, system analyst, project manager, and senior manager. 
He has successfully implemented solutions for both domestic Chinese clients as well as large multi-
national corporations (MNCs), managing projects involving development, testing, maintenance, and 
quality assurance. As COO of Hundsun Global, he provides overall direction to HG's support of MNCs in 
China as well as oversight for support services including human resources, recruiting, computing and 
network infrastructure, and security. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contacts  
North America 
Hundsun Global, Inc. 
22866 Shaw Rd 
Sterling, VA 20166 
Contact: Jeff Swartz 
President, North America 
Phone: 703-547-8877 
jswartz@hgsamerica.com 

Chinese Headquarters 
Hundsun Global Services, Ltd 
3588 Jiangnan Avenue, Binjiang District 
Hangzhou, China 310053 
Contact: Timothy Porter 
President & General Manager 
Phone: + 86-571 2882 9559 
 portert@hgsamerica.com 

Beijing 
Hundsun Global Services, Ltd. 
1606 Xueyuan International Mansion 
1 Zhichun Rd., Haidian District 
Beijing, China 100083 
Contact: Stephanie Shen 
Phone: +86 10-82334466 
shenfei@hundsun.com 

mailto:jswartz@hgsamerica.com
mailto:portert@hgsamerica.com
mailto:shenfei@hundsun.com

